
Transformational Cultivation & Stewardship: 
Lessons from a $27.1M Gift 
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Welcome to Detroit 
A Fundraiser’s Sandbox 
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Setting the context 
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GM Banks on Detroit Kids 
$27.1M to Back United Way High School Program 
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Developing Your Case for Support 
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McKinsey Whitepaper: Shaping the Future 
Solving Social Problems Through Business Strategy 
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Developing an Investment Menu 
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“I want to give my kids enough        
so that they could feel that they 

could do anything, but not so much 
that they could do nothing.” 

 
Warren Buffett, Billionaire Philanthropist 
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Major Gift Development Cycle Integration 
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Developing a Stewardship Menu   
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Standard Stewardship Custom Stewardship Transformational 
Stewardship 

Raising broad awareness of 
mission, vision and resulting 
community impact. 

Examples: Tours, mailed Invitation to 
attend mission-focused programmatic 
pvents, e-newsletter, annual report, 
website links to stories and outcomes, 
personal notes. 

Aligning stewardship with 
the donor’s specific area of 
interest and investment; 
providing access  
to behind the scene or  
inner-circle experiences;  
increasing listening and 
dialogue, transparency in 
outcomes reporting. 

Examples: CEO/President chats, 
personal invitation to meet/hear guest 
speakers/subject matter experts, VIP 
access, special seating at an exclusive 
event, etc. 

Providing  life-changing, 
deeply personal hands-on 
stewardship experiences in 
the donor’s area of interest 
and investment.  Outcomes 
reporting transparency and 
collaborative problem 
solving. 

Examples:  Mentoring students,, 
volunteering on the crisis hotline, 
awarding the scholarship, riding in the 
ambulance, “A Day in the Life Of” 
shadowing experience. 
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Donor Stewardship Plans 
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• Is this stewardship activity aligned with the donor’s/corporation’s area of investment? 

• Are we being strategic in the level of stewardship we’re selecting? 

• Will the donor know their investment is making a measurable difference? 

• Will the donor have increased emotional connection to our work? 

• What will the donor know or feel as a result of this stewardship activity? 

• Who is the best person to invite, engage or accompany the donor in this activity? 

• Are we fulfilling on the promise of the donor’s investment? 

• What’s our desired next step with this donor? 
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 Creating Employee Engagement Infrastructure     
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 Team GM Cares Champions 
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 Internal Champions Spread the Word 
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 Creating Opportunities for “Being” in the Work 
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 Food Drives & Distribution Events 
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 Back to School Drives & Distribution Events 
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   Urban Gardening & Healthy Lifestyle Experiences 
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 School Clean-Up Projects 
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 Classroom & Student Experiences 
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 Student Internships & Mentoring Opportunities 
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 Connecting with Students Face-to-Face 
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 Creating Future Workforce Leaders 
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 National Ground Hog’s Day – Job Shadowing 
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 General Motors Receives National Summit Award 2012 
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• Highest National Corporate Honor 
 
• $27.1M Corporate Foundation 

Investment 
 
• $5.8M Employee Giving 
 
• 1,200 Employee Service Hours 
 
• 110 Summer Internships Annually 

 
• 100 Buick Scholarships Annually 
 
• National Groundhog’s Day        

Job Shadowing - 500 Students 
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 UWSEM Turn-Around Schools Class of 2013 
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86% 
Graduation Rate 



Transformational Corporate 
Stewardship Insights: 

 
1.Approaching Stewardship from the 
Donor’s View 
 
1.Create Transformational 
Stewardship Opportunities 
 
1.Transparency & Outcomes 
Measurement are Critical 
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Let’s Connect: 

telephone:  260.438.9325 
email:  tammy@tammyzonker.com 
web:   http://tammyzonker.com 
twitter:  @tammyzonker  
facebook:  http://www.facebook.com/fundraisingtransformed 
linkedin:  http://www.linkedin.com/in/tammyzonker 

Want to Learn More? 

http://www.linkedin.com/in/tammyzonker
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