
Everyone is a Steward! 
 

Roberta O’Hara 
Sr. Associate Director of Stewardship 

Princeton University 



Mom and Dad 
Miss Manners    and   the Colonel 



Stay-at-Home Mom 



Me, allegedly thanking the dog 
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The Chrysler LeBaron 



Lee Iacocca 
Consummate Steward, CEO of Chrysler from 1978 until 1992 





Gratuitous shot of Thin Mints 



 
Quiz #1 

Who was the founder of 
 the Girl Scouts? 



Answer: Juliette Gordon Low, 
 March 12, 1912  



A bit about Stewardship at Princeton 

• Staff of six 
• Staff has individual responsibilities, including 

stewardship of professorships, scholarships, 
fellowships; project leads for dedications; 
publications; etc. 

• Each staff member has department liaison 
roles.   



Specific Goal: 

To create a systematic way to alert 
campus partners of new gifts AND 

get them to write TYs! 



What is 
Motivation? 



Dan Pink, author of  
DRIVE: The Surprising Truth about  

What Motivates Us. 

• THREE KEY ELEMENTS MOTIVATE US: 
• Autonomy 
• Mastery 
• Purpose 



Autonomy 

•People WANT to have 
control over their 
work 



Mastery 

•People WANT to get 
better at what they do. 



Purpose 

• People WANT to be part of 
something that is bigger 
than they are. 



Quiz #2 

• What was the largest donation 
in American History (as of 
December 17, 2013)? 



Answer: Warren Buffet, $30 
Billion 



The Sausage 
Making: 
How we 
convinced 89 
departments, 
centers, 
programs, and 
teams to write 
thank you 
letters to their 
donors 



Process 
(The Reader’s Digest Version) 

• Met with Director of Academic Management, 
Provost’s Office. 

• Communicated with random Department 
Managers to get their thoughts on our idea. 

• Continued Department Liaison meetings – 
discussed topic in these meetings, for 
additional feedback. 



Process, cont. 

• Internally, the Stew staff discussed feedback 
that we received and what we might be able 
to provide for our campus partners. 

• Stew staff met with IS folks to discuss our 
ideas and the feasibility of acquiring the 
information we needed. 

• Met again with the Director of Academic 
Management to discuss progress. 

 



Process, again …  

• Then met over lunch with another random 
group of Department Managers and shared 
what we were proposing to do.   

• Finally, launched on July 1, 2013. 
NOTES: 
1. Process took an entire year. 
2. Throughout we continued Dept Liaison Mtgs 
3. Provost’s training and piggy back training 

 
 
 



WHAT did we create? 
TAP – Thank you Alert Process 

• $10,000 and up gifts 
• Weekly notification if there is a gift! 
• Name, amount, address, and purpose of gift 
•  A template thank you letter 
• A copy of the DOG or LOI 
• And we’re happy to read drafts 
• Request a copy of the TY that goes out 

 
 
 



Follow-up 

• A maximum of two reminders, if we don’t get 
a letter/response immediately. 

• A thank you note and set of cards first time 
they write. 

• A copy of letter to frontline fundraiser, a 
contact report on our database, and a copy of 
letter on electronic file 
 



Results 

• As of February 1st, 200 
requests for TY letters 

• 188 letters! 
• Representing gifts totaling 

$19,455,694! 



REAL RESULTS! 

Absolutely amazing, detailed, fact-
filled, thoughtful, department-specific, 
thought-provoking, heartfelt, 
wonderful, genuine, better-than-I-
ever-expected thank you letters from 
the subject experts! 



Fringe Benefits 

• Improved our relationship with our campus 
partners. 

• Improved our frontline staffs’ relationship 
with our campus partners.  

• Provided us with the ability to reach out to 
them as a group to collect other data and 
consult on other aspects of donor relations 
 



For instance 



Quiz #3 

• What are the names of the 
three sisters on Masterpiece 
Theatre’s Downton Abbey? 



Answer: Mary, Edith, and Sybil 



The Dreaded Metric 



Find Any Joy? 



J-O-Y 

• 188 donors received letters. 
• 67 of the same donors made 133 additional 

gifts within 2 months of receiving the TY letter 
• The 133 gifts totaled $11,221,399. 
• 21 (or approx 16%) of those gifts were 

outright additional gifts to the exact same 
purpose.  (NOT pledge payments/NOT actively 
cultivated gifts.) 
 



J-O-Y to come 

• What percentage of the other 84% of the gifts 
were actively in cultivation? 

• What percentage of those gifts were Annual 
Giving/unrestricted? 

• How did those AG gifts compare to previous 
AG gifts from the same cohort? 

• Were any of those AG gifts from folks who 
hadn’t given in several years? 



O J-O-Y, O J-O-Y 

• Test case 
• Follow this group for the course of the year 
• Analyze their event activity 
• Analyze their continued giving activity 
• Analyze their giving history 

 



Quiz #4 

• What was the first 
organization to hold a 
fundraiser on television? 



 
NOT THE ANSWER: Muscular 

Dystrophy Association 
 in 1966 

 



Answer: Damon Runyon Cancer 
Research Foundation, in 1949 



Social Media 

• https://www.girlscouts.org/ 
• http://www.gatesfoundation.org/ 
• http://www.pbs.org/ 
• http://www.damonrunyon.org/ 

 
 
 

https://www.girlscouts.org/
http://www.gatesfoundation.org/
http://www.pbs.org/
http://www.damonrunyon.org/


What can they (meaning the subject 
experts who don’t report to you) do 

that you can’t? 

• Donor profiles 
• Fund listings  
• Websites 
• Ensure the use of fund names on fliers, posters, 

etc. 
 



 







Annual Report 



Newsletters 



Press Releases 



Back to Dan Pink 

• Autonomy, Mastery, and Purpose 
• Depts own their media 
• Depts create their media 
• We’ve reminded them that there is a purpose 



Quiz #5 

• What is the best selling 
flavor of Girl Scout 
cookies? 



Answer: Duh!!! 



In 

Conclusion 



This was my “Plan A.” 
It worked for me and for Princeton. 



Contact information 

• Roberta O’Hara 
• Sr. Associate Director of Stewardship 
• 609-258-6353 
• rohara@princeton.edu 
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