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Which are you?

A mediocre person tells.
A good person explains.
A superior person demonstrates.

A great person inspires others to see for
themselves.

Harvey Mackay



Premise:

All Stewardship/Donor Relations is Cultivation

 How are your SDR fundamentals working to that
end?

* What value / credibility does SDR have in your
department? Across the organization?

 What / where are your challenges?
Motivations?

 How do you know if / when you’re successful?



Session Goals / Takeaways

1. Build a more sophisticated SDR program

2. Enhance relationships with internal partners
and stakeholders that enlist broad support,
collaboration and communication

3. Enhance the philanthropic / stewardship
experience for donors



Building Value and Credibility
Who are your partners?
Think in layers using a cross trained team
Divide and conquer
Look for opportunities to increase visibility

Quickly identify advocates and allies



Building Value and Credibility

What are your “tools”?

 Documented, processes and procedures

* Audits and other opportunities to increase
visibility and/or act as facilitators, liaisons

* Consistent, high quality, creative deliverables



Challenges and Opportunities
Timing

Shifting of department priorities; staffing changes,
turnovers, re-orgs; system changes or upgrades

Interdepartmental communication and/or
collaboration

Unanticipated impact — and domino effect - of unit
based business decisions



Measuring Success

By the numbers, including four new SDR positions
SDR procedures reinforced by other than us!

Positive feedback on the calibur, dependability,
flexibility and quality of SDR team and products

Recognized and sought out for help as the experts



You can have everything in life you want,
if
you will just help other people get what they
want.

Zig Zagler



Gift Acceptance and Agreements

Basics:

» Gift/pledge amount, designation, pay schedule
* Appropriate level acknowledgement & recognition

Enhancements:

* Improve the product
* Improve the processes

* Opportunity to create strategic approaches/shared
accountability with fundraisers



Acknowledgements

Basics:

* Timely, accurate, personal, meaningful, doesn’t
include a new solicitation

Enhancements:

* Managing variations and volume
* Less is More (content)

* Explore new modes of delivery and frequency of
contact



February 20, 2013

Mr. and Mrs. Smith

One Main Street

Boston, MA 02215

Dear Mr. and Mrs. Smith:

Thank you for your gift to the Law School Building Fund. I deeply
appreciate your genercus support of the School's crucial plans to upgrade the
facilities and resources available to both students and faculty.

I look forward to seeing you on campus for the groundbreaking of the
Sumner M. Redstone Building on April 15th. I salute your longstanding
dedication and leadership, particularly at this exciting time.

All the best,

Sincerely,

Robert A. Brown

RAB/kes

February 20, 2013

Jand Q. Sample, M.D.
2 Mountain View Boulevard
Beverly Hills, CA 90210

Dear Dr. Sample,

It is a pleasure to thank you for your gift of $10,000.00 to the George and Rosa
Young Endowed Scholarship Fund at the School of Medicine. Your generosity is deeply
appreciated by all at the University, and especially by Dean Karen Antman.

As an alumna, you understand the vital role scholarship support plays as students
complete their medical degrees. This scholarship bolsters the School’s top priority of
providing strong financial assistance to talented third and fourth year students, and will
benefit students for generations to come. Your support is also a wonderful tribute to your
parents.

Your steadfast dedication to your alma mater is most gratifying. Every best wish.

Most sincerely,

SGN/ks

cc.  President Robert A. Brown
Dean Karen Antman



Reporting

Basics:

 Measureable updates on the performance of the
gift — financials, recipients, etc

Enhancements:

* Tells a “story” that conveys the impact/ ROl /why
it’s making a difference

e Puts a “face on the money”
* Engaging



gc15A0CkuBY

http://www.youtube.com/watch?v



http://www.youtube.com/watch?v=gc15AoCkuBY
http://www.youtube.com/watch?v=gc15AoCkuBY

Donor Recognition and Engagement

Basics:

e Action(s) taken to honor donor’s individual gift or
continued philanthropy

e Action(s) taken to promote or maintain a donor’s
connection to and involvement with the institution

Enhancements:

* Re-evaluate gift clubs, rosters

* Use web, media, new technology options

* Highly individualized and customized deliverables
e Strategic and integrated “touches”




Re-evaluate Gift/Recognition Societies

Campaign Recognition Societies (SDR Draft 2/11)
Lifetime $1M Recognition Campaign Recognition

Donors who bave givan 51M= comulatively to Colncides with highest pledge/gift during campaign timefram= — i3 fuid: donors can move up levels
2y, permanent membership

Claflin Recognition

Plannad gving danors; permansnt membership
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The Campaign for
Boston University

CHOOSE TO BE GREAT

September 21-22, 2012

The Campaign is Launched!

In September 2012, Boston University formally launched its first ever comprehensive capital
Campaign-- with an overall goal of $1 billion.

The following pages try to capture some of the energy and enthusiasm exhibited throughout
the weekend's festivities. On Friday evening, SungEun Han-Andersen (CFA'85) and Richard
Shipley (SMG'68, GSM'72) co-hosted a black-tie Gala for special BU alumni and friends who
have siready made key Campaign commitments. On Saturday moming, President Robert A,
Brown hosted a Leadership Breakfast for members of the Deans’, Athletics, and International
Advisory Boards. The air of optimism and determination carried forward into Saturday night's
“Celebration of BU," held in a transformed Agganis Arena, marking the official beginning of
the Campaign’'s public phase.

This Campaign creates a new paradigm of philanthropy at BU. Thank you for joining in this
important leap forward for this great institution.

Dream on..




Donor Stewardship Plans
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