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MISSION The ADRP Strategic Initiatives Committee exists to support the association’s long-range
planning and advance ADRP’s strategic priorities as identified by the Board of Directors.

PURPOSE To spark cross-committee conversation, creativity, and collaboration, leveraging connections
across ADRP membership and leading initiatives that support and advance ADRP’s strategic
long-range planning.

OBJECTIVES e In concert with Board liaison and co-liaison, identify “big questions” to help drive
ADRP’s strongest and most sustainable future as an association.
e Lead ongoing project-based initiatives, such as an ADRP Member Survey and
Metrics Analysis, that provide strategic and tactical support to tackle big questions and
help advance ADRP’s strategic long-range planning efforts.

STRUCTURE & e Leadership: Committee Chair, serving a renewable one-year term.
GOVERNANCE e Membership:
o Committee comprises at least one representative from each of ADRP’s standing
volunteer committees, with the opportunity for the ADRP Board President and/or
Executive Committee to nominate other ADRP members who are not currently
volunteering on a standing committee, as relevant on a project basis.
Chair is responsible for ensuring representation from every ADRP committee.
Chair is responsible for informing the Volunteer Experience Committee annually of
changes to committee membership.
e Board Liaisons:
o Board Liaison, serving renewable one-year term at discretion of Board President.
o Board Co-Liaison, serving renewable one-year term at discretion of Board

President.
ROLE OF e Attend all meetings to the best of one’s ability.
COMMITTEE e Be prepared to tackle big questions posed in agendas prepared by the Chair.
MEMBERS e Be open to new ideas and ready to collaborate with and respond to activities and

concerns posed by fellow committee members.
e Follow up on any actions assigned to you and your committee following each meeting.



