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Destination: CSU’s Scholarship Philosophy

Scholarship recipients are valued, voluntary partners
In scholarship stewardship.

A student’s scholarship status is not dependent
on their participation in advancement activities.
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Where dre you starting from?

A. We require
recipients to
participate, and no
changes are in our
near future. I'm here

E. We've never
required recipients to
participate in

stewardship.

to learn more.

B. We've tried to make
changes, but they
were not approved.
Our students are still
| required to participate.

started talking about
potential changes.

C. We curre j
require recipients to \
participate, but we've l-/

D. We've made or will
soon make recipient
participation optional.




Today’s Objectives

------------------------------------‘

* Focusing on “the why”

* Unpacking the process

* Understanding the changes
» EXxploring lessons learned

* T[ranslating to your organization




Setting the Stage

Public, land-grant university
(separate CSU Foundation)

3,000+ scholarship recipients
(30,000 total students)

$32M+ raised annually for

scholarships
($15.4M awarded)

1,500 scholarship gift funds
(5,000+ total scholarship donors)

6 central donor relations staff
(160 total staff)

Centralized/decentralized
(Advancement model)

Seat at the table

(DRS voice welcomed in scholarship admin. &
fund agreement realms)

Dedicated IT & integrated data

(tallored infrastructure/functionality w/
beneficiary data uploaded from Financial Aid)
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Scholarship Donor Overview

« ~30% of 2025 giving supported scholarships
* One In five donors direct their giving to scholarship funds
« 5,843 households in 2025, representing $602M in lifetime giving

* Over half donated multiple times to scholarship funds

» Scholarship funds make up 75% of all endowments

 Some centralized scholarship stewardship

(annual spring scholarship impact report & annual fall scholarship impact video)



Other CSU Centralized

oo Scholarship Stewardship

2 - WITHYOU, WE

’---------------------------------------
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CELEBRATING* YOUR ImpacT

| SRR

Throwgh your past scholarship support, you have catalyzed opportunity and optimism.
u for helping students wnlock their potential as they pursue their dreams at

State University!

" 1MPACT

student i= unique, but they all share a drive to explore, question, connect, and build in :
Your generosity empowers students to pursue

ways that propel ocur state and world foraard. Please watch the video below to see the their passions, expand their horizons, and build
the future they believe in. Thank you!

0,000 575

important difference your scholarship support has made.

' (i F3E.000
2007, hos been awarded

during academic year 2022-2023

I:gl‘mnlhlliha\ associate professe
7 i

and teacher educator

Abi Tekeste,
internationa) stu

and Sparjish Et

i Born in Eritrea and
raised in Kenya, | later
moved to Colorado for high
school. My upbringing instillied
a passion for learning and a
deep curiosity about the world.
After graduation, | plan to study

5 0 u Peviewers
international law and support
immigrant communities via

evaluated more than
international organizations y future c

1 U 5 Kaﬂllflﬂﬂtlﬂﬂs
- = B
or embassies. Receiving a (4]
of all C5U gifts
2 U /u support scholarships

i scholarship is an honor that
2 !9 00 s ks s helps me fulfill my goals and
COLDRADD STATE [ 2 8"
UNIVERSITY ]

Connor Salem, e
CONStrUction manage ment
and sports medicine student

| want to
‘er science
= that make
i lives and
better place
|enerosity
igate higher
»s and the

' your

S on my

'S eSOUrCces

for supporting scholarships, o ; mpossible possible for Rams like biegir

Briana Tangredi. Because of you, today's = 3 mpowered o become the leaders, -

innowators, and chamni
With gratitude,

$1 5 5 in cumulative enrich the community.
. support

i,

of recipients were from F
¥, executive

o

historically marginalized or Vigly : were first-
ST e ect) financial aid 1]

underrepresentad communities 34 generation

) students
i of recipients met the criteria for need-based support

Director of Financial &id

Fall Impact Video Spring Impact Report Endowment Impact Piece



_ N B N B
Today’s Objectives

* Focusing on “the why”

Unpacking the process
Understanding the changes
Exploring lessons learned

Translating to your organization




The Origins at CSU T <y
COMMUNITY

]
o Re CO 't e t tO D E I THE PRINCIPLES OF COMMUNITY SUPPORT THE COLORADO STATE UNIVERSITY
mimitmen

MISSION AND VISION OF ACCESS, RESEARCH, TEACHING, SERVICE AND ENGAGEMENT.
A COLLABORATIVE AND VIBRANT COMMUNITY IS A FOUNDATION FOR LEARNING,

° l ' n d e rSta n d I n th e I m a Ct CRITICAL INQUIRY, AND DISCOVERY. THEREFORE, EACH MEMBER OF THE CSU
g p COMMUNITY HAS A RESPONSIBILITY TO UPHOLD THESE PRINCIPLES WHEN ENGAGING
WITH ONE ANOTHER AND ACTING ON BEHALF OF THE UNIVERSITY.

« Examining power dynamics

INCLUSION

We create and nurture inclusive environments and welcome, value and affirm
all members of our community, including their various identities, skills, ideas,
talents and contributions.

INTEGRITY

We are accountable for our actions and will act ethically and honestly in

) COLORADO STATE UNIVERSITY ‘ INCLUSIVE EXCELLENCE

Q[he?ﬁﬂﬁtﬂll BGlobe Tough

BLACK RAMS MATTER PERSPECTIVE | MAGAZINE Conversations in
There’s a hidden burden on students with D o n o r R e I q ﬁ o n s

scholars hi[]'.'i ne, talents,
Black Rams Matter: A Note of Solidarity velopment
8 May 292020 Allyship, By the OIE, News, Race & Ethnicity One lesson every scholarship kid comes to learn Painful Power Dynamics —
e - quickly: Free rides are far from free. Readjusting the Scholarship
. oy _ , I Sy i , Recipient Experience hers with
bo hald. While stories of communiti ming together 1o support ong another in the midst of COVID-1 By Dasia Moore Lynne M. Wester d the laws,

1s.

i Colorado State University

! TR AR Globe Staff, Updated September 30, 2021, 1:13 p.m.




Principles of Office of CSU Office of Higher Ed
Community General Counsel Foundation Financial Aid Peers

Mission FERPA Scholarship Disbursement Industry

& Values Compliance Definition Timing Evolution

1 = 1 1
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Today’s Objectives

------------------------------------‘

* Focusing on “the why”

* Unpacking the process

Understanding the changes

 EXxploring lessons learned

* T[ranslating to your organization




Assembling Your Committee

Desired future state
O,

Current situation

®e®
Tt

Q

Who is impacted — directly or indirectly?

Internal: advancement, foundation, financial aid, scholarship admin, general counsel
External: students, donors




Snapshot: CSU’'s Committee

Advancement University

Asst. Vice President (former Associate Dean x 1

Student Affairs DO) x 1 Scholarship Administrator x 1

Central Donor Relations x 2 Legal Counsel (consulted)

Development Officer x 2 Scholarship Coor./Admin. Group

Development Coordinator x 3 (consulted)
Advancement Services X 1 Office of Financial Aid (consulted)
Foundation

Acct/Gift Fund Compliance x 1




Tools for Safe Conversation

Based on concepts from Crucial Conversations by Patterson, Grenny, McMillan & Switzler

/N, START WITH MAKE IT SAFE

O

HEART Create psychological
. Focus on what safety
you really want + Show mutual respect

+ Step out to restore safety

+ Stay in dialogue, not
when needed

reaction
+ Avoid silence or aggression

CRUCIAL
CONVERSATIONS

MUTUAL O MASTER YOUR
©" PURPOSE & STORIES
SHARED MEANING + Recognize the differince
. Establish common-goals between facts and you story

+ Highlight shared values or + Challenge your assomptions

desired outcornes + Ask: “What is the story

+ Build the “pool of shared meaning” I'm telling myself?”




Common Goals = Common Ground

: Donors & Scholarship
* Award SChOIarShlpS Stewardees | Recipients

(compliance)

* Notify & thank donors
(stewardship & gratitude)

» Highlight recipient stories
(impact, authenticity & equity)

CSU

» Uphold mission & values gl |
Foundation

(integrity)

R B III



Whose responsibility
{%:n Is it to say "thank

Arewe good ® -

stewards? *T you"?
Inconsistent Donor Required
Motifications Participation

Are we .
communicating well pﬁq
with students?

. ﬁ'@ Access to Education

Withheld
Disbursements

Mixed Messaging

(administration vs. stewardship)

Does this nurture an - - Does this

inclusive (&g o) acknowledge
(Y

environment? emotional labor?

Required Expected Story
Attendance Sharing



- Charting a New Path

 Map good, better & best case scenarios

» Resources needed to implement a successful change

* EXxplore consequences of not changing

* |dentify a leadership liaison

* Who will bring to senior/institutional leadership?




And so is this

oberieenes IR



_ N B N B
Today’s Objectives

Focusing on “the why”

Unpacking the process

* Understanding the changes

Exploring lessons learned

Translating to your organization




Changes @ CSU

Assumed Expressed Consent

(in scholarship application,
Consent FERPA directory info)

Combined Decou_plefi
Student Communications
Communications (admin/offer separate from
stewardship invite)
Withheld _Automatic
Disbursements Disbursements

(once scholarship is accepted)




Changes @ CSU

Inconsistent Annual Reporting
Reporting (applicable directory info)

One Size

(thank you/impact Multiple Modalities
survey, (survey, video, project, note)
Required Encouraged

Participation
(decentralized coms)

Participation

(central communications)




&)

UNIVERSITY DONORS RECIPIENTS
Spend money according to Provide gifts without illegal, / Voluntarily partner with CSU in
donor intent. unethical, or unnecessary sharing impact.
restrictions.
/ Give gratitude to donors. ‘/ Voluntarily participate in
Understand the relationship ethical storytelling.
,'/ Provide accountability Is with CSU, not the recipient.
(reporting). X Expect relationship with donor.

/ Maintain realistic

‘/ Manage donor expectations expectations of CSU and

and set healthy boundaries. donor. X Required to thank donor.
Accept money with illegal, X Expect quid pro quo 3y PabEpalein diy Uawantad
unethical restrictions or that treatment or influence on interaction with donor.
are contrary to CSU's organizational decisions.
mission. X Feel indebted to donor.
Demand interaction with
X Allow donor to control money recipients.

after it has been given.

X Feel ownership over
X Force donor/recipient recipients.

interactions.

R R B —
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Today’s Objectives

Focusing on “the why”
Unpacking the process

Understanding the changes

* Exploring lessons learned

Translating to your organization




Exploring Lessons Learned

Students

Encouraging Participation
New Communication Methods

~

Colleagues

Trainings & Resources
Personal Consultation

"

p
Donors

No Broad Announcement
Addressing Anomalies




Supporting Students

Meeting them where they are

@} DONOR RELATIONS
B4t AND STEWARDSHIP

EOLORAD0 STATE UMIVERS Ty

* Ensuring we have their primary emaiil
» Addition of texting survey links
« Sticker postcards

ANars Wwiho ballave in i

* Free professional headshot event
» Scholarship recipient festival

Scholarship
Community!

* Clear place to go for questions
* Public website



Enhanced Recipient Options

Congratulations on Your Scholarship!

Your hard work, passion, success, and future aspirations helped vou stand out amongst your

peers, and C5U joins you in celebrating your achievement!

Throughout the yvear, University Advancement shares the remarkable work of scholarship
recipients like you with do as a e the impact of ships within our
community. The most important part of t smmunications is the voice of C5U students
voice! Donors love to hear about w pu are and what you're up sharng a bit
fi ‘ -'r'-:-:-'|'|:-I|-:I':'r-5|'=t_ while connecting
- b ds just might inspire additional
philanthropy, expanding cpportunities for outstanding Rams like you in the future.

We invite you to continue exploring this page to learn more about a method of sharing
gratitude and impact that feels comfortable for you

RECORD
Record a short video about what scholarships

REFLELT

Complete this brief survey to share how
scholarships have impacted your CSU experience.

S AR e

34% 9,000+ million 89%

scholarship recipients community members given 1o support graduation rate among

hnlarshin racipients

CSU Scholarships and Student Privacy

All C5U students, including scholarship recipients, are protected by the
Federal Family Educational Rights and Privacy Act University
NUTE I Advancement may share a scholarship recipient’s narme, major, minor,

Submit a note about your CSU story or write a concentration, and class level with the stewardee(s) of their
message to a scholarship donor.

_.I._I_Il:"li.__flrr'l"'llF.l'l: s), as this is considered relevant public (directory)
information; however, UA will not disclose contact information or any
private information without the explicit consent of the scholarship

recipient. Please visit registrar.colostate.edu/student-privacy-ferpa to
learn more about FERPA and the differences between directory vs.

. .- II I pnﬁurmte o



Awarded Software

AWARD=D .
* Automate recipient communications

« Streamline recipient survey questions and submission process
* Create multi-user review process

12:00

Contact

Hi! This is the CSU's Donor Relations team. As a scholarshig

DOMOR RELATIONS recipient, your hard work is worth celebrating. Would you
AMD STEWARDSHIP

COLDRADD STATE UKIVERSATY

L AN eRs R N TO THE

take a quick 5-minute survey to share your story with the
generous donors who make scholarships possible?
https://colostate.student.awardedsoftware.com

¢ Follow-Ups - Impact Report for A. A. (Al) and Carol Dyer Scholarship

Follow-Ups Photos  Donor Reports Open To:  Top of Report < Previous Report 3 of 2618 Mext Report »

CSU Scholarship
Community!

Report Status [ Under Review '

L=

2025 Impact Report for A. A. [Al) and Carol Dyer Scholarship G Zoom Out & Zeom in - Download PDF

i |
Comments and Activity Show |
Hi < <Recipient First Marmea»»
L L Al and Carol Dver Scholarship Report Editing Hide ~  § Photos  Donor Reports @ Recent
5 . : Az o Colorade State University scholarship recipient, you are part of o
elect Content to Edit e - e e rmred Calr . - .
Aylin Martinez-Menjivar cormmunity of students whose hard work and potential are suppaorted by
Award Hetiplents QE'R'E'TUUS C5U donors.
plarship Impact Reports Completed _
Award Recipients CEU alurmni and Rams supporbers inveast in studants lika you bacause thay
@ Missing Data doeaiting Fobow-Ups B Mot Starled B in Pragress B Ready for Review B ipprove | helieve in the power of education to change lives.
Gl il : o S 1 : |
Original Edited We invite you to complete a short scholarship survey (only 4 questions).
This is your opportunity to:
Ry recoiving scholarship support, | have been abb to ook forward to the naxt four years Follow Up
of college without the anxiaty of struggling to pay off bills. Encwing that | hawe baean |P FIEF{UI'I‘J 2 BIR * Share d bit about ynurmlfund your gﬁﬂlﬁ
aworded a schobarship, | can now plan oul my firgt year 10 hanal mons tirmg for rmy Your Story "
studies insteod of neading 1o dedicate mysel 1o a job. A | am entering o chapler in my , * EEPFHH your grﬂtltulﬂﬁ to the dﬁr‘lﬂr{ﬁ} who I"I"Iﬂﬂﬂ‘?ﬂ“l Schﬂlﬂrﬁ-hlp
: ; How has recelving a scholarship support impacted yvour education ibi
e thit will recpuire mee to find a new routine, it ks important to me that | find @ moment ) possiDle
. = ; p or goals? Your scholarship donors belleve in youw and your future. v}
— throughout my day where | can dedicate myself to schoolwork to ensure that | om What would you like to say to them?
[ o TR = i
submitting rrvy best work for class e e S _ _ Your message matters. Hearing directly from students is the single most
— Brsiup College/Unit  Department  Fund Purpose  Fund Type Fund |0 Donert | meaningful way donors understand the impact of their support—and it
- ' -
X e el By receiving scholarship supgort, | have been able 1o ook helps keep scholorships strong for future Rams.
OJy) What inspired you to choase CSL: farward 1o the next four years of college without the anxiety (. Donald D. Brooks,... | Student Affairs | Vice President i | Student Financli | True Expendabk 013953 LoriLe
af struggling to pay off bills. Knowing that | have been . - . o hes first ) of
I was inspired to choose CSU by the research opportunities and the vast array of majors! | have always awarded a scholarship, | can now plan out my first year 1o oné Scholarship Student Affairs | Orientation + Tri | Student Financi; | Quasi Expendab 078263 Tracy i Shorton times That's okdy! Even answering the lirst question with a brie
bean unsure of what | 'would pursue in my studies, which is why it was ismportant to me that | went to o have more time for my studies instead of needing to . message of thanks makes a difference.
Unbearsity that aliowed me to oxplore new career paths through the majors they offered. | olso find that dedicate mysell 1o a job, As | am entering a :_I!.:u;:ﬁ-;—r n myy life

- il i R il e i e it 0T All and Carod Dyer Warner College | Forest and Rang | Stwdent Financl | True Expendabl 055283 Carol [

X . : R e . Begin your survey!
miveell 16 SehoalWan 1o encure that | am submitting my best & Food Animal Exper... | Veterinary Medi | Clinical Science | Student Financi: | True Expendabh 063173 Britt &1

Being @ part of reseorch projects will help me gain experiencd ond creale o Datter Uﬁﬂﬁ'ilﬂrﬁ':nﬂ of my
Studies through hands-on eaperionce, | was also ingpired to choose CSU through Seding thi campas and

: : that | find a moment throughaut my day where | can dedicate
hl:‘lr!g able to axpnenco L= WD OrTHrg 1!".’1!"'5'tﬂ.‘lt|'j' st It |IJ"a'| Tt maturdal to mae to chioose CEU

i I Word Count: 108
1) ST NP P SRR Scott Memorial Sch... | Agricultural Scie ( Dean of Agricult | Student Financi: | True Expendabh 053773 Daniel | We're grateful for the work you're doing at C5U and look forward to
sharing your story.
Al:hgaul . Drake Menegh... Walter Scott, Jr. | Dean of Engined | Student Financi | Tree Expendab 066303 Anthar
Abney Foundation Schol.. | Vielerinary Medl | Biomedical Scie | Student Financh | True Expendabh 013013 Abnay | with appreciation,
CS5U Scholarship Impact Team
Holley Grentz Access to Excellence Sc... Liberal Aris Dean of Liberal . | Student Financi | Expendable 0E1ve3 University Advancerment
Accounting Schilarship Businass Accounting Stedent Financh | Trie Expendabd 045933

If you have questions, please contact us at
ua_scholarshipimpact@colostate edu.



https://colostate.student.awardedsoftware.com/

Lessons in Surveys

............................ @

Share your Celebrating you
gratitude

with your and Yol
donor scholarship!
 Pay attention to time on page — BN
 We say 5-10 minutes P scholarships mean
» Reality is average was 45 minutes thelr gift and LOyOUIOWIUG
. Ord it matter;’ they impact your
raer matiers CSU experience...

* Put most important question & answer first
* “If you only answer one question...”

» Consider how you word your questions
» Use celebratory language focusing on the student, not the donor

* Transparency around who will see responses

* Donors who funded the scholarship you received
* Yes/No option if they want to participate in more thank you activities




Scholarship Survey Participation Rates

» False perception is that before every student completed a survey
* True that a significant reduction in responses occurred (relied on emails only)
» 24% of scholarship funds have living stewardees

impact 23-24

19-20 20-21 21-22 22-23 23-24 24-25 25-26
66% 65% 1% 73% 21% 24% 30%

Nov. 2022
announcement




Lessons Learned: Colleagues

—ncouraging Participation
New Communication Methods

P

Colleagues

Trainings & Resources
Personal Consultation

\

No Broad Announcement
Addressing Anomalies




The Internal Changeover

Your colleagues are key

-------------------------------‘

* Training
* Virtual Scholarship Stewardship Roundtables
* Onboarding training modules: Scholarships 101
» Attending college/unit team meetings
» Resources galore (talking points & sample language
* Consulting for special circumstances

* Ongoing Updates
 Reminder of distribution dates
* Tools for cultivation/stewardship

s

=

F ik
14




Yes, Exact Language...

-------------------------------‘

Student Focused. The hard work that goes into receiving a scholarship is just the beginning for our
student scholarship recipients. Like you, we believe students should be focused on their academics,
working toward their career goals, and enjoying the full C5U experience. We do not want to add to the
immense pressure students are already facing by requiring them to choose between meeting a donor
and missing practice or rehearsal, skipping time with friends, or spending less time studying and

learning.

Keeping You Connected. Though it will no longer be a requirement, we expect many recipients will
continue to share their stories and experiences, attend events, and connect with vanwhen thew are ahla

We will continue to share the name, major, minor, concentration, and cle
awarded the scholarship. Students unable to attend events or speak dir
ability to upload videos of themselves, work examples, and other materi
up to and how they're succeeding.

Creating Community. We are also going to take this opportunity to sho
community at Colorado State University. Rather than just hearing about
scholarships across C5U are helping to enhance the University's reputa

learning institutions in the country, the impact your philanthropy is havin

how your generosity is helping to create tomorrow's leaders today. Imp
two examples of the ways you may hear from us about the positive impi
making at C5U.

Speaking with Established Scholarship Donors

Making Scholarships More Fulfilling. We want to make you aware of some changes you may notice
regarding scholarships and the ways recipients interact with you and other donors. After much thought
and discussion with leadership, students, donors, faculty, and staff, Colorado State University will no
longer be requiring student scholarship recipients to connect directly with donors. Previously,
scholarship recipients were required to fill out surveys, write letters, attend events, and engage with
donors directly. Though you may be used to putting a distinct name, face, story, and experience to your
gift, we've come to realize this requirement is not the best way to serve our students and tell the
complete story of scholarships at CSU. Despite these changes, C5SU scholarship recipients have
consistently shown their desire and willingness to express gratitude and connect with scholarship
donors who have done so much to help them succeed in their studies, careers, and lives. In fact,

UNIVERSITY
ADVANCEMENT

COLORADDO STATE UNMIVERSITY




Appendix C: Sample Language to Use with Donors

Explanatory Text/Footnote for Scholarship Event Communications
- for inclusion in save-the-dates, invitations, efc., fo donors

Every effort will be made to seat you with the recipient(s) of your named scholarship(s); however, if they are
unable to attend, you will be seated with another COLLEGE/UNIT scholarship recipient whose C5U journey has
been made possible thanks to scholarships like yours.

Speaking with New/Potential Scholarship Donors

Thank you for your interest in establishing a scholarship at Colorado When a Scholarship Recipient Declines to Provide an Impact Statement
invest in students, you expand opportunities for the next generation of  (€.9., scholarship survey, thank-you note) — for UA staff to use with donors

and leaders. You set the stage for current and future Rams to follow thi

our world. Thank you for underscoring your belief in the transformative Dear DONOR,

Thank you again for your generosity and creating the SCHOLARSHIP at Colorado State University. To date, XX
students have received this scholarship that has helped put them on the path to success. Like most SCHOOL

YEAR working toward a DEGREE in the COLLEGE, NAME, the current recipient of the SCHOLARSHIP, is
diligently working on their studies and other student activities and is unable to share more detail about how

What to Expect. In addition to being notified of the scholarship’s recipi
who establish named scholarships receive ongoing communications at
scholarships, such as impact reports and videos. At C5U, it is our hono

about the incredible difference scholarships make in the lives of our sty things are going at this time. Out of respect for our students and their dedication to their academics, we leave it
up to them to choose when and how to engage with scholarship stewardship activities as their time and

Our Philosophy. We consider students to be partners in scholarship st resources allow. Rest assured we will be providing NAME ample opportunity to share their appreciation

Advancement regularly invites and encourages scholarship recipients t | y,,5,ghout the year. In the meantime, | wanted to share a story from COLLEGE/ANOTHER STUDENT AT THE
to them in a variety of engaging ways. Many scholarship recipients are | coLLEGE that shows the impact of your giving.
cannot require their participation. This practice aligns with our Principle

Here for You. As a development officer, | am always here for you and available to answer any questions
you may have. | am excited to help you see the impact of your giving at C5U. Thank you for all that you
do for the University, our community, and beyond!




Lessons Learned: Donors

Encouraging Participation
New Communication Methods

Trainings & Resources
Personal Consultation

rl'_

Donors

No Broad Announcement
Addressing Anomalies

. .




A I I I I O u I I C e tO D O I . O r S : If I establish a scholarship, what can I expect to receive from CSU?
® Annual notification of scholarship recipients.

Annual report about the endowment's financial status (endowed scholarships only).

- Periodic scholarship videos, impact reports, and other communications.
W h ‘ S l ' D I d N O t Opportunities to engage with leadership, faculty, staff, and students through various events and
engagement activities.

daded et ieidd ke ke kel ikt d ekttt b dddd How will I know who the scholarship recipients are?

On an annual basis, University Advancement will notify you of your named scholarship's recipients (name, major,

minor, concentration, and class level).

Can I contact the scholarship recipients?

Student contact information is confidential and cannot be shared without a student’s permission. However,

[ R T . e T ] P — ;
® 4 University Advancement is happy to serve a {3} COLORADD STATE UNIVERSITY | UNIVERSITY ADVANCEMENT
y W X I colostate.edu and we will pass your messag

i N C3U SCHOLARSHIPS HUME AELIFIEMNT INFD OUMUR IMNFU
information so students can respond!

e Prevent undue confusion Will I receive a thank you {8 P> ' . Ry .

All scholarship recipients are invited and en«

are eager to share their stories, but others 5[:'1 DIE I'Sh | l] R BSOLUICEs fu I
® B ' I t b e re O re d possible, University Advancement will share

however, we cannot reguire scholarship reci Du nors

scholarship videos and impact reports throu

: PUbIIC_fOCIHQ WebSIte & FAQ Will I meet the scholarshij S

Our Scholarship Philosophy

several colleges and programs host scholar

» Talking points & sample language
(For advancement & non-advancement)

.1 outreach

* For VIP/sensitive donors
+ Document excepted/approved promises

“Having a vibrant, diverse, and robust
scholarship program at CSU aligns with our land-
grant mission and our Principles of Community.
Through scholarships, we affirm and reaffirm that
students of all backgrounds and abilities belong
here at CSU.”

Rick Miranda, Cheed Acscemc
Officces of e CELI Systesm, Inlerim
Executie Vice Presiaent of G5,

and Professor of Mathemahcs

Frequently Asked Questions
DOWNLOAD FAD




Centralizing Stewardee Notifications

 Centralization of stewardee

hotifications

Consistent, timely, predictable for donors
Infusing best practices

* Giving time back to fundraising teams

~10-15 weeks annually back to colleges/unit
Demonstration of service and streamlining

 Resources needed
New position
Streamlined process to create donor reports

Holley Grentz (she/her)

AW A R D - D Associate Director of Scholarship Stewardship

Holley.Grentz@colostate.edu



Stewardee Report Preview

Michael Smith Flite Busine:

Academic Year 2025-2

Michael Smith Flite Business Scholars

Sienna Arellano

Sophomore studying Business Administration and
Leadership Studies Interdisciplinary Minor

Because of you. students thrive.

Your generosity plays a vital role in shaping the acaodemic journey al
Urniversity students. With vour partnership, CSU has owoarded more tih
academic year—an investment in both their present and our shared

Your support does more than ease financial burdens—it inspires con
dreams are worth pursuing. Thank you for being a part of avery sucd
Wiorid.

It is with deep gratitude that we share this year's recipient(s) of yol

All stewardees
. . ANDRE BECERRA LOPEZ
receive scholarship
oge ° CLARK RUIZ
notification letter | o swnes smsoton v vorsting concentraton
in December.

EVIE WILLIAMSON

Junior | Business Administration Major | Sport Managerent interdisciplinal
Marketing Concentrations

IVANNA NUNEZ BARRAZA

Junior | Business Administration Major | Accounting & Finance Concantratl

LINET SOTELO TREVIZO

Sophomore | Business Administration Mojor | Accounting Concentration

SUMMER ZIEGLER

Sophomore | Business Administration Major | Marketing Concentration

Al scholorship reciplenis ore invited lo shore their slories of img

e may be enclosed, and any received affer this sumf

@ COLORADD STATE UNIVERSITY

Being owarded a scholarship is not only an incredible achievernent but also a
perseverance motivator to keep me on track to continue to succeed With a high value
on academics and community service, these scholarships help keep me motivated to
continue to work hard and push mysalf to further success while taking time to help my
community. Thank you so much for providing me with this scholarship. it is truly a
motivation for me to continue reaching success.

W hat inspired vou to choose CSL?Y

What inspired ma to choosa C5U is the Incredible community, abundont opportunities for my major, and
the overall lifestyle of the caompus. From the moment | visited, | felt welcomed and supported by students
and facuity who value collaboration and growth. CSU offers unique programs and resources in my field that
will help me develop both academically and professionally, while providing countless opportunities to get
involved through clubs, internships, and compus events. Beyond acodemics, the vibrant compus culture
and the balonce between a lively student life and the natural beauty surrounding Fort Collins mode me
confident that C5U is a ploce wherne | can thrive both personally and professionally.

I am proud o be a CSU Ram because ...

| am proud to be a C5U Ram because the University rapresants more than just ocodamics—it embodies
rasilience, inclusivity, and a strong sense of community. Being part of CSU means joining a network of

And scholarship
recipient survey
responses, if
available.

people who support one another, celebrote diversity, and are committed to positively impocting both on
campus and in the world, It's an honor to represent a school that values integrity, leadership, and
innovation while encouraging @ach student to leave their unique mari.

W hat do yvou hope 1o accomplish at CSU or after graduation?

During my time at C5U, | hope to achieve countless goals that all revolve around pushing myself out of my
comfort zone. | have already started accomplishing this by getting an internship and participating In clubs. |
hope to be more involved, get an officer position in a club, and continue to involve myself in various events
on campus, Furthermore, | hopa to grow academically and take advantoge of CSU's incredible business
cybersecurty-relaoted courses.

@ COLORADD STATE UNIVERSITY
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Today’s Objectlves

Focusing on “the why”
Unpacking the process
Understanding the changes

Exploring lessons learned

* Translating to your organization




Where Courage Becomes Action

. What do you know about your * Are there smaller changes you can make
practices? How can you learn more? NOW?

. Who are the vested stakeholders and * What is the current appetite for change” How
who are the decision makers? How can you explore that?

can you build up those relationships? « \What resources are needed along the way?

* What is your ideal future state? « What do | need to be an effective listener,
partner, and activator?

Bringing It Home




The willingness to show up changes us.

It makes us a little braver each time.

— Brené Brown, Daring Greatly

Bringing It Home



Key Takeaways

......................... 9@

« PERSERVERENCE!
« Make friends & unite them
* This path isn't linear

* Center on shared goals, mission, & values
* Be ready to move quickly

* One size doesn't fit all

* |ncremental improvement is still a BIG win!




THANK YOU!

Katie.Brayden@colostate.edu




Additional Resources

CSU’s Scholarship Stewardship Website

Related Webinars and Trainings:

« ADRP — So many to mention! Go exploring!

 Donor Relations Group — DEI Resources

Helpful Readings:

 Harvard Crimson, Who Does the Celebration of Scholarships Celebrate?

* University of Richmond Collegian, Opinion: UR’s Donor Relations Tokenize Students on Need-based Financial
Aid

 Community Centric Fundraising, 7 Ways to Tell Stories Ethically: The Journey from Exploited Program
Participant to Empowered Storyteller

* Inside Higher Ed, Low-income Students Don’'t Owe Donors Their Stories (opinion)

 Boston Globe, There's a Hidden Burden on Students with Scholarships

* University of Minnesota, Ethical and Equitable Storytelling



https://giving.colostate.edu/scholarships
https://www.adrp.net/
https://www.adrp.net/
https://www.adrp.net/
https://www.adrp.net/
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.thecrimson.com/article/2019/11/7/donor-dinner-scrut/
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.bostonglobe.com/2021/09/30/magazine/theres-hidden-burden-students-with-scholarships/
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
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