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Hello from CSU!

Katie Brayden (she/her)
Managing Director, Donor Relations & Stewardship
Katie.Brayden@colostate.edu



Change is hard!



Scholarship recipients are valued, voluntary partners 
in scholarship stewardship. 

A student’s scholarship status is not dependent
on their participation in advancement activities.

Destination: CSU’s Scholarship Philosophy
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A. We require 
recipients to 

participate, and no 
changes are in our 

near future. I’m here 
to learn more.

B. We’ve tried to make 
changes, but they 

were not approved. 
Our students are still 

required to participate.

E. We’ve never 
required recipients to 

participate in 
stewardship.

D. We’ve made or will 
soon make recipient 

participation optional.

Where are you starting from?

C. We currently 
require recipients to 

participate, but we’ve 
started talking about 

potential changes.



Today’s Objectives

• Focusing on “the why”

• Unpacking the process

• Understanding the changes

• Exploring lessons learned 

• Translating to your organization



Setting the Stage
• Public, land-grant university

(separate CSU Foundation)

• 3,000+ scholarship recipients
(30,000 total students)

• $32M+ raised annually for 
scholarships 
($15.4M awarded)

• 1,500 scholarship gift funds
(5,000+ total scholarship donors)

• 6 central donor relations staff 
(160 total staff)

• Centralized/decentralized 
(Advancement model)

• Seat at the table 
(DRS voice welcomed in scholarship admin. & 
fund agreement realms)

• Dedicated IT & integrated data
(tailored infrastructure/functionality w/ 
beneficiary data uploaded from Financial Aid)



Scholarship Donor Overview
• ~30% of 2025 giving supported scholarships

• One in five donors direct their giving to scholarship funds

• 5,843 households in 2025, representing $602M in lifetime giving

• Over half donated multiple times to scholarship funds

• Scholarship funds make up 75% of all endowments

• Some centralized scholarship stewardship
(annual spring scholarship impact report & annual fall scholarship impact video)



Other CSU Centralized 
Scholarship Stewardship

Endowment Impact PieceFall Impact Video Spring Impact Report



• Focusing on “the why”
• Unpacking the process

• Understanding the changes

• Exploring lessons learned 

• Translating to your organization

Today’s Objectives



The Origins at CSU
• Recommitment to DEI
• Understanding the impact
• Examining power dynamics



Cross-Campus Motivations

Principles of 
Community

Mission
& Values

Office of
General Counsel

FERPA 
Compliance

CSU
Foundation

Scholarship 
Definition

Office of
Financial Aid

Disbursement 
Timing

Higher Ed
Peers

Industry 
Evolution



• Focusing on “the why”

• Unpacking the process
• Understanding the changes

• Exploring lessons learned

• Translating to your organization

Today’s Objectives



Assembling Your Committee

Current situation Reason for change Desired future state

Who is impacted – directly or indirectly?

Internal: advancement, foundation, financial aid, scholarship admin, general counsel
External: students, donors



Advancement
• Asst. Vice President (former 

Student Affairs DO) x 1

• Central Donor Relations x 2

• Development Officer x 2

• Development Coordinator x 3

• Advancement Services x 1 

Foundation
• Acct/Gift Fund Compliance x 1

University
• Associate Dean x 1

• Scholarship Administrator x 1

• Legal Counsel (consulted)

• Scholarship Coor./Admin. Group 
(consulted)

• Office of Financial Aid (consulted)

Snapshot: CSU’s Committee



Tools for Safe Conversation
Based on concepts from Crucial Conversations by Patterson, Grenny, McMillan & Switzler



• Award scholarships
(compliance)

• Notify & thank donors 
(stewardship & gratitude)

• Highlight recipient stories 
(impact, authenticity & equity)

• Uphold mission & values 
(integrity)

Common Goals = Common Ground



Our Litmus Test



Charting a New Path

• Map good, better & best case scenarios
• Resources needed to implement a successful change
• Explore consequences of not changing

• Identify a leadership liaison
• Who will bring to senior/institutional leadership?





• Focusing on “the why”

• Unpacking the process

• Understanding the changes
• Exploring lessons learned 

• Translating to your organization

Today’s Objectives



Changes @ CSU

Combined 
Student 

Communications

Decoupled 
Communications 
(admin/offer separate from 

stewardship invite)

Withheld 
Disbursements

Automatic 
Disbursements

(once scholarship is accepted)

Assumed 
Consent

Expressed Consent
(in scholarship application, 

FERPA directory info)



One Size 
(thank you/impact 

survey)

Multiple Modalities
(survey, video, project, note)

Required 
Participation

(decentralized coms)

Encouraged 
Participation

(central communications)

Changes @ CSU

Inconsistent 
Reporting

Annual Reporting
(applicable directory info)





• Focusing on “the why”

• Unpacking the process

• Understanding the changes

• Exploring lessons learned 
• Translating to your organization

Today’s Objectives



Exploring Lessons Learned



Supporting Students
Meeting them where they are

• Best ways to communicate
• Ensuring we have their primary email 
• Addition of texting survey links
• Sticker postcards

• Creating Fun Experiences
• Free professional headshot event
• Scholarship recipient festival

• Transparency
• Clear place to go for questions
• Public website



Enhanced Recipient Options



Awarded Software
• Automate recipient communications
• Streamline recipient survey questions and submission process
• Create multi-user review process

Hi! This is the CSU's Donor Relations team. As a scholarship 
recipient, your hard work is worth celebrating. Would you 
take a quick 5-minute survey to share your story with the 
generous donors who make scholarships possible? 
https://colostate.student.awardedsoftware.com

https://colostate.student.awardedsoftware.com/


• Pay attention to time on page
• We say 5-10 minutes
• Reality is average was 45 minutes

• Order matters
• Put most important question & answer first
• “If you only answer one question…”

• Consider how you word your questions
• Use celebratory language focusing on the student, not the donor

• Transparency around who will see responses
• Donors who funded the scholarship you received
• Yes/No option if they want to participate in more thank you activities

Share your 
gratitude 
with your 

donor

Celebrating you
and your 

scholarship!

Thank your 
donor for 

their gift and 
share why it 

matters

Describe what 
scholarships mean 

to you; how do 
they impact your 

CSU experience…

Lessons in Surveys



Scholarship Survey Participation Rates

19-20
66%

20-21
65%

21-22
71%

22-23
75%

23-24
21%

24-25 
24%

25-26 
30%

• False perception is that before every student completed a survey 
• True that a significant reduction in responses occurred (relied on emails only)
• 24% of scholarship funds have living stewardees

Nov. 2022 
announcement 
impact 23-24

Some College/Units 
voluntarily relaxed 
requirements in 22-23



Lessons Learned: Colleagues



The Internal Changeover
Your colleagues are key

• Training
• Virtual Scholarship Stewardship Roundtables
• Onboarding training modules: Scholarships 101
• Attending college/unit team meetings
• Resources galore (talking points & sample language)
• Consulting for special circumstances

• Ongoing Updates
• Reminder of distribution dates
• Tools for cultivation/stewardship



Yes, Exact Language…



More Language



Lessons Learned: Donors



Announce to Donors?
Why CSU Did Not

• Many won’t experience change
• Prevent undue confusion

• But be prepared
• Public-facing: website & FAQ
• Talking points & sample language

(For advancement & non-advancement)

• 1:1 outreach
• For VIP/sensitive donors
• Document excepted/approved promises



Centralizing Stewardee Notifications

• Centralization of stewardee 
notifications
• Consistent, timely, predictable for donors
• Infusing best practices

• Giving time back to fundraising teams
• ~10-15 weeks annually back to colleges/unit
• Demonstration of service and streamlining

• Resources needed
• New position
• Streamlined process to create donor reports

Holley Grentz (she/her)
Associate Director of Scholarship Stewardship

Holley.Grentz@colostate.edu



Stewardee Report Preview

All stewardees 
receive scholarship 

notification letter
in December. And scholarship 

recipient survey 
responses, if 

available.



• Focusing on “the why”

• Unpacking the process

• Understanding the changes

• Exploring lessons learned

• Translating to your organization 

Today’s Objectives



Bringing It Home

• What do you know about your 
practices? How can you learn more?

• Who are the vested stakeholders and 
who are the decision makers? How 
can you build up those relationships?

• What is your ideal future state? 

• Are there smaller changes you can make 
now?

• What is the current appetite for change? How 
can you explore that?

• What resources are needed along the way?

• What do I need to be an effective listener, 
partner, and activator?

Where Courage Becomes Action



The willingness to show up changes us. 

It makes us a little braver each time.

— Brené Brown, Daring Greatly

Bringing It Home



Key Takeaways
• PERSERVERENCE! 
• Make friends & unite them
• This path isn’t linear
• Center on shared goals, mission, & values
• Be ready to move quickly
• One size doesn’t fit all
• Incremental improvement is still a BIG win!



THANK YOU!
Katie.Brayden@colostate.edu



Additional Resources
CSU’s Scholarship Stewardship Website

Related Webinars and Trainings:

• ADRP – So many to mention! Go exploring!

• Donor Relations Group – DEI Resources

Helpful Readings:

• Harvard Crimson, Who Does the Celebration of Scholarships Celebrate?

• University of Richmond Collegian, Opinion: UR’s Donor Relations Tokenize Students on Need-based Financial 
Aid

• Community Centric Fundraising, 7 Ways to Tell Stories Ethically: The Journey from Exploited Program 
Participant to Empowered Storyteller

• Inside Higher Ed, Low-income Students Don’t Owe Donors Their Stories (opinion)

• Boston Globe, There’s a Hidden Burden on Students with Scholarships

• University of Minnesota, Ethical and Equitable Storytelling 

https://giving.colostate.edu/scholarships
https://www.adrp.net/
https://www.adrp.net/
https://www.adrp.net/
https://www.adrp.net/
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.donorrelations.com/dei-resources
https://www.thecrimson.com/article/2019/11/7/donor-dinner-scrut/
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://www.thecollegianur.com/article/2018/03/opinion-urs-donor-relations-marginalize-and-tokenize-students-on-need-based-financial-aid
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.insidehighered.com/views/2022/05/09/low-income-students-dont-owe-donors-their-stories-opinion
https://www.bostonglobe.com/2021/09/30/magazine/theres-hidden-burden-students-with-scholarships/
https://university-relations.umn.edu/blog/2021/02/26/ethical-and-equitable-storytelling
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