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About UCSF

= Healthcare University

No undergraduates
Five campuses, multiple hospitals

Schools of Medicine, Dentistry, Nursing, Pharmacy and a Graduate
Research Division

#1 grant recipient from the National Institutes of Health
Top-ranked Medical Center by US News and World Report

Joint initiatives with UC Berkeley




Digital Pivot: our Digital-first approach
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Filling the Gap: What we considered
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Why Paperflite?

£ - Customizable domain: we didn’t have to use their branding

@ https://secureshare.ucsf.edu/collecti @

e, Ease of use (which accelerates adoption)

= Supports multiple formats (Word, PDF, PowerPoint, videos, web links)
= Send one link for a collection of documents

« Even if you update content, the link doesn’t change
= \We can create “anonymous” links for donors who opt out of cookies

= \We can create sophisticated collections with multiple tabs




Getting buy-in through donor-centricity

= \We built on the momentum from acknowledgments and financial reports

Faster delivery for our donors: no mailing time

Email creates a dialogue for our donors to respond and engage

More secure than attachments
Cookies Settings X

No file size limits

Ability to track:

Preferences

« Views page-by-page in a deliverable
* Views by donor
* Overall time spent reading

 Shares and downloads
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How we’re using it
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University of California
San Francisco

Here is a Paperflite sample

Featuring report PDF:

Impact Report UCSF Osher Center for
Prepared for the [N Foundation Vo rative Medicine

Nosemer 2022

SF CAN: The San Francicn Cancerndtve

Happy Holidays from UCSF
VIMEO | 0.00 KB

UCSF School of Nursing
Diabetes Concentration

reoct gt Prgares

Sample designed report Sample Stewardship Osher Center for Integrative
2022 Report 2022 Medicine - Impact Report
PDF | 6.05 MB PDF | 215.23 KB 2020
PDF | 760.86 KB Child Life Services

LINK | 0.00 KB
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Sample Stewardship Report 2022

PDF | 5 pages

Impact Report
Prepared for the _ Foundation

November 2022

SF CAN: The San Francisco Cancer Initiative

Alan Ashworth, PhD, FRS

E. Dixon Heise Distinguished Professor in Oncology

President, UCSF Helen Diller Family Comprehensive Cancer Center

Senior Vice President for Cancer Services, UCSF Health

Professor of Medicine, Division of Hematology and Oncology,
Department of Medicine

Robert A. Hiatt, MD, PhD
Associate Director of Population Sciences,

UCSF Helen Diller F¢ ) i
Professor, UCSF Depa s CIESE IO SO WP N




How we’re using it
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¢ Sample Stewardship Report 2022 < SHARE 23KB | PDF | 5 Pages | Paperfl
21523KB PDF 5Pages Paperfiite Cloud
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Publisher: UCSF Donor Relations
Last update: 26 Oct 2022

VIEW BY: ALL

Views |Downloads| Shares | Avg.Time
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Impact Report
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November 2022
. - . Page #: 01 Page #: 02 Page #: 03
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Alan Ashworth, PhD, FRS

E. Dixon Heise Distinguished Professor in Oncology

President, UCSF Helen Diller Family Comprehensive Cancer Center

Senior Vice President for Cancer Services, UCSF Health -
Professor of Medicine, Division of Hematology and Oncology, Page#:04 || Page# 05

Department of Medicing Avg Time: Avg Time:
04:19 00:00
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How we’re using it
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track user engagement = All viewers
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Who is using it?
FY 23 Paperflite Docs by Use

DR Stewardship,
36, 28%

Alumni, 29, 23%

Board, 19, 15%

" _Events, 4, 3%

DO Stewardship, | Fundraising, 1,
38, 30% 1%

mAlumni mBoard mEvents wm Fundraising m DO Stewardship m DR Stewardship
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University-wide Use Cases

 papertite X+

‘app.paperfiite.com/collections/ * @9 ® 0 O

EDITCOLLECTION  GENERATELINK.

Reimagining Parnassus Heights

It's time to reimagine UCSF at Parnassus Heights. UCSF has a bold plan to transform this
historic site into a contemporary academic medical center befitting UCSF's stature in the
2020s - as a pre-eminent leader in the health sciences in California, the nation, and
worldwide. A new hospital, a new research and academic building, and an enliveped
Irving Street arrival experience are all included in the first phase of the/Parnassus Heights
initiative. They will ensure that UCSF continues expanding the boundaries of excellenc?
in patient care, research, and education for generations to come. ‘__ 4 7

Parnassus Initiative  Now Hospital | Research and Academic Building  Internal Documents  ICDC Visits.

New Hospital, Virtual Fly-Through
weo
A NEW HOSPITAL

Pa Heights

Eddie Chang on new Parnassus

tal, Parmassus Heights Hospital and Operating Room of the,

Future
= S -3 =
One Page: A New Hospital at =L = I
Parnassus Heights - Key Programming Units at New
vor 3ea72K8
; wiae
Project Timeline: New Hospital o
PO 2568 -

BUILDING THE FUTURE
F HEALTH CARE

LOOKBOOK: Recognition

Opportunities at New Hospital
PoF 4118

® D Papertite x
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Reimagining Parnassus Heights

It's time to reimagine UCSF at Parnassus Heights. UCSF has a bold plan to transform thi:
historic site into a contemporary academic medical center befitting UCSF's stature in the
2020s - as a pre-eminent leader in the health sciences in California, the nation, and
worldwide. A new hospital, a new research and academic building, and an enlivened

Irving Street arrival experience are all included in the first phase of thg/Parnassus Heights
initiative. They will ensure that UCSF continues expanding the boundaries of excelléncé
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Pamassus Research and Acaderic Buiding

Project Timeline: Research and
A NEW RESEARCH AND Academic Building
ACADEMIC HUB POF |e031Ko
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One Page: Research and Academic PRAB Faculty Board Stacking Map and Program List:
Building at Parnassus Heights POFIEE NS Research and Academic Building
POF 26261 KB POF |3961KB

LOOKBOOK: Recognition
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PO 3279M5




What we’ve learned

o ' = 18t page almost always has the highest view time

= Donors skip most content to focus on priority topics
« What matters to them?

» Infographics and bullet points grab their attention

« Pages with graphics and photos have more page views




How we pivoted to stay donor-centric

« Capture attention up front

— Tease content in cover emails

— Maximize 1st page space (cut designed cover page, etc.)
* Help donors access the news they want most quickly

— Shortcut links in intro or table of contents

— Keep reports to 1 or 2 pages when possible

— Summarize main topics/takeaways in bullet points

Focus on conclusions about science (less explanation, more clinical
implication)
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¢ Cl Oncology 2022 Impa

Report
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UCSF Gastrointestinal

Oncology Program
2022 Impact Report

Dear Friends

| hope this finds you well. My team and | remain incredibly grateful for your support, which
has fueled a variety of efforts to improve care for patients with gastrointestinal (G) cancer
and develop more effective treatments. This year's report features our latest news about:

w Surgical techniques for treating Gl cancers

= Advancements in immunotherapy

m Precision therapies for liver cancer

m Care for rare neuroendocrine tumors

In addition, | have been thinking a great deal about the troubling rise in colon cancer among
young pacple. My team is bringing a variety of expertise — from prevention to microbiome
science — to the challenge of understanding early-onset colorectal cancer and better identifying
and serving these patients. | hope to share more about our progress on this next year.

In the meantime, please know how important your generosity is to our work. With your
support, we continue making important discoveries, providing world-class care for our
patients, and expanding access to dlinical trials with the potential to save lives.

Sincerely,

Alant [ emal

Alan P. Venook, MD

Madden Family Distinguished Professor of Medical Oncology
and Translational Research

Shorenstein Associate Director for Program Development,
UCSF Helen Diller Family Comprehensive Cancer Center |

Professor, UCSF Division of Hematology and Oncology 1

Gl Oncology 2022
Impact Report

Publisher: Sarah Krumholz
Last update: 25 Oct 2022
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Saved to this PC

Month Year

Fund Name

Faculty name, degrees
Professorship Title
Second line of titles

Third line of fitles if needed

Highlights:

Gonsedetuer adipiscing glit, sed diam nonummy nibh euismed.
tingidunt ut lagrest dolore magna gliquam erel yolutpal. Ut wisl nim.
ad minim yeniam.,

Quis postrud exerdl tation allarncomer suscipit loborfis. nial ut aliquip
ex ga commede sensequat. Duis aytern, vel gum if ure dolef in
hendrent

Vulputate yelit esse melestic consequat, vel illum dolore gy feugiat
nulla fagilisis at yerg eros et ageumsan. et justo odio dignissim, qui

Use Style: Small Head

Main body: Ut wisi enim ad minim yenian. quis nasirud exers tation alam

SAmaL. suscipit laboris nial ut aliguip ex g sommode. cansequat. Duis autam vel gum.
i urg, delat in hendrerit in vulputate velit esse melestie conseauat vel ilum

dolore gy feugiat nulla fagilisis at yare eros et aggumsan et iusle adie dignissim qui
fagilisi dolor.




Next steps: Salesforce integration use cases

» Sending naming opportunity proposals and materials

» Fundraisers and analysts sending proposals, case statements, and
stewardship reports

» Alumni Relations and Volunteer Programs sending meeting materials
» Post-event follow-up (videos, documents, etc.)
» Potential data for prospect development team re: engagement scores

» Integration with Salesforce will create a more database-centric hub for third-
party tools

16 Paperflite/PACE Integration 3/13/2024



Questions?

~ # = You can reach us at;

 Alissa Stallings, alissa.stallings@ucsf.edu

» Vinney L&, vinney.le@ucsf.edu
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