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Session Overview
• Butler University Advancement
• Gift Documentation Process
• SharePoint
• Next Steps



Butler University
• Private liberal arts school - 1855

• No. 1 Regional University –
Midwest

• No. 1 Most Innovative School -
Midwest

• Indianapolis, IN
• 50,859 living alumni
• 6 Colleges
• 5,559 enrollment

~4,500 undergraduate
~1,000 graduate



University Advancement

Vice President for University 
Advancement

~40 full-time staff
~13 frontline gift officers

• Advancement Operations
• Communications (1)
• Community Engagement (4)
• Digital Outreach (1)
• Donor Relations (3)
• Events (1)
• Marketing (1)
• Special Projects (1)

DRS Team:
• Dir. Donor Relations and 

Stewardship
• Assoc. Dir. Stewardship and 

Compliance
• Asst. Dir. Donor Relations



Gift Documentation Process

• Staff transition
• Pressure/

responsibility
• Tracking edits –

multiple ongoing 
conversations

• Status updates



What We Could Control:

• Approval process – order of 
approvals internally and 
externally

• Candid conversations with gift 
officers

• Build trust and understanding



Improving the Experience



SharePoint!



Individual tabs for each 
development officer

All comments about gift 
documentation housed 
within the “project”



Request Form
Multiple paths depending on 
the documentation needed

The questions aren’t consistent 
which means it can be difficult to 
translate the details to the 
SharePoint List

All of the details from the submissions 
had to be manually updated into the 
SharePoint list item



Consistency – Regardless of what 
is needed everyone sees the same 
questions.

All of these answers' "flow" directly to 
SharePoint!



Future Improvements
• Enhancing resources –

templates, donor bios, process 
document

• Involving campus partners 
with approver roles

• Sharing data on average time to 
complete gift documentation



Collaboration
• Input/Buy-in for 

change
• Regular meetings with 

frontline gift officers
• Better understanding 

of each other’s roles / 
contributions



Tips & Tricks

• Silos don’t have to exist, and 
donor relations doesn’t have a 
“lane”

• Donor relations has a role to 
play in all areas of the 
fundraising process



Look for Wins
• Find a project
• What are your pain

points?
• Who else can help?



Questions?

Emily Thornton
ethornton@butler.edu

Rosie Tarlton
rtarlton1@butler.edu

SharePoint

mailto:ethornton@butler.edu
mailto:rtarlton1@butler.edu
https://butleru.sharepoint.com/sites/DRSGiftDocumentation2
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