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Learning Objectives
1. We want to revise or sunset

2. We want to add a society

3. We want to increase a level

4. We are feeling generally stuck

5. Other



Agenda

1. Overview – the what

2. Strategy – the why

3. Relaunch – the how



Overview: theory and our shared language



Recognize and reinforce behavior











Strategy
• Goals

• Shift from benefits model to community-centric approach
• Add cohesion among societies
• Increase threshold 
• Be inclusive

• Steps
• Reviewed our data
• Benchmarked
• Sought stakeholder buy-in
• Earned leadership buy-in



Relaunch 
• What changed? 

• Qualification changes 
• Experience changes 

• From event-based to communications and impact based 

• Rollout - Internal and External 
• Challenges 

• Developing the strategy 
• Execution 



South Mountain Society
Consecutive Giving 
Qualification increased from two
to three years

Brown and White Society
Leadership unrestricted giving 
New society was established recognizing 
leadership unrestricted annual giving

Asa Packer Society
Leadership Annual Giving 
Qualification minimum increased from $1,000
to $10,000 and other levels were removed

What changed?

1865 Society - Lifetime giving 
Rebranded with new society name and 
introduced a new $20 million threshold

Tower Society
Legacy giving through planned gifts and 
endowments
Logo update 







Challenges 
• Developing the new strategy 

• Timing 

• Execution
• Donor disappointment 

• Competing in the communication space 



Questions?
Amber Alexander | Senior Director, Donor Relations, Lehigh University
amh713@lehigh.edu

Debbie Meyers | Writer/Editor, Rutgers University | Chief Inspiration Officer, EDiT
debbie.meyers@gmail.com | www.editinspiration.com

Casey Sharkey | Director, Donor Relations and Principal Gift Stewardship, Lehigh University
pcs214@lehigh.edu 
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