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The Playlist 

 “Green Green Grass of Home” - A little bit about UAB

 “Follow that Dream” – Why we do what we do

 “Walk a Mile in My Shoes” – UAB’s current strategies

 “A Little Less Conversation” - Planned Giving and Legacy Donors

 “Workin on a Building” – Facility Donors

 “If I Can Dream” - All those other donors… (non-endowment donors)

 “T-R-O-U-B-L-E” - Bringing it All Together

 “Can’t Help Falling in Love” – Creating your own stewardship strategy



“Green Green Grass of Home”

 Established in 1969; very young campus

 Occupies more than 93 city blocks

 19,535 students (fall 2016)

 20,785 employees (campus and health system)

 Mission pillars of education, research, patient care, 

community service, and economic development

 “Research University I” by Carnegie Foundation

 Ranked Top 20 nationally in federal R&D funding

 4th in SE for NIH

A little bit about UAB



“Green Green Grass of Home”

 The Campaign for UAB

 10/1/2013 – 9/30/2018

 Development at UAB

 Includes major gift and development officers, advancement services, 
annual giving, planned giving, alumni affairs, and university events

 Over 100 development team members

 Stewardship and Donor Relations

 Falls under Advancement Services

 Four full-time staff members

 Two part-time student assistants

 Responsible for acknowledgements, leadership correspondence, 
governance, recognition, and reporting measurable results

Development at UAB



“Follow that Dream”

 Stewardship is the responsibility for taking good care of resources entrusted 

to you

 It is the link between the institution and the donor as you build trust, 

credibility, and gratitude through donor acknowledgement and recognition 

 It is a strategy to keep your donors close to your institution once they have 

given gifts

 Stewardship assures donors that their gifts will be used as they intend and 

motivates donors to give again, at increased levels

Why Stewardship is Key



“Follow that Dream”

 More than anything else, information in the form of measurable results is 

what influences donors to give again

 93% of individual donors would definitely or probably give again…to a charity 

that thanked them promptly and in a personal way…and followed up later 

with a meaningful report on the program they had funded

 Under these circumstances,

 64% would give a larger gift 

 74% would continue to give indefinitely

Measurable Results



“Walk a Mile in My Shoes”

 Endowment Reporting

 All living donors, honorees, or contacts

 Year-round reporting

 Non-Endowment Reporting

 Started major gift reporting in 2013/14

 Include mid-level donors in 2017

 All donors of $2,500

 Planned Giving

 Facilities

Current UAB Stewardship Strategies



“Walk a Mile in My Shoes”

 Cupcake Model

 Endowments: financial snapshot, purpose statement, and investment report

 Current-use fund donors; one-page impact statement

 Birthday Cake Model

 Endowed scholarships 

 Non-donor contacts for chairs and professorships

 Wedding Cake Model

 For donors who have made large contributions or have given to multiple areas 

on campus

 Customized with lengthier messages from beneficiaries



“A Little Less Conversation, A Little More Action”

 Why?

 Keep them connected; they become invested

 Let them know that you know why they gave a planned gift

 Potential for current gifts

 Because its our duty!!

Legacy/Planned Giving



“A Little Less Conversation, A Little More Action”

 How?

 Share measurable results

 If giving to a current endowment – go ahead and share a report

 If giving to a new endowment – share how similar endowments (e.g. Scholarships) 
impact the organization

 If giving current-use – share how their future gift will add to current measurable 
results

 If facility or other – use quotes from beneficiaries or leadership

 Make personal touches

 Share an update on an initiative they support or may be interested in

 Phone calls by various staff members

 Invitations for one-of-a-kind experiences, like a day in the lab or student performances

 Connect their planned gift with things currently happening on campus

Legacy/Planned Giving







“A Little Less Conversation, A Little More Action”

 Goal

 Make them even more proud of their legacy gift

 Show them how their gift will change the future of the organization

 They can help inspire others

“I want his name to live on, and so when meetings 

are held in the John R. Durant Educational Facility, 

his name will be there. He loved UAB—it was his 

heart.”

-A Planned Gift Facility Donor

Legacy/Planned Giving



“I’m working on a building

It’s a true foundation”

 Why?

 Keep them engaged during the building process because it can take a 

while

 Communicate the change that inevitably happens during construction

 Create strong relationships that mean and serve more than a monetary 

investment

Facility Stewardship



“I’m working on a building

It’s a true foundation”

 How?

 Share those measurable results

 Tell them how their investment is changing and evolving the future of the landscape

 Give them tools to engage on their own like virtual tours and construction web cams

 Tell them the exciting things that will take place inside the new facility

 Involve students, faculty, leadership

 Make personal touches

 Construction tours

 Photos

 Invitations for groundbreaking and other facility-related events

Facility Stewardship











“I’m working on a building

It’s a true foundation”

 Goal

 Show donors that they are the foundation

 Create community cheerleaders

 Inspire others to give and become involved

“This was a vision. It was about UAB, because UAB 

matters. UAB is the most powerful engine in our 

community. This gift was to the community, for 

Birmingham, because we believe in our city. We are 

marching forward, and this project is a major victory 

for our city.”- Facility Donor and Outspoken Supporter

Facility Stewardship



“If I Can Dream”

 Who?

 Donors making gifts to non-endowed funds

 Annual fund donors

 Mid-level and major giving donors

 Faculty/Staff/Leadership

 Why?

 Maintain the relationship

 Because if properly stewarded, donors will give again

Stewarding Non-Endowment Donors

Source: 

Donor-Centered Fundraising

Penelope Burk

Cygnus Applied Research, Inc. 



“If I Can Dream”

 How?

 Start small 

 Create strategies

 Involve fundraisers

 Share those measurable results!

 Seek out impact information from beneficiaries 

 Student and faculty photos, charts, quotes, etc.

 Create large stewardship pieces based on projects

 Make personal touches

 Phone calls from leaders, beneficiaries

 Arrange meetings or tours

Stewarding Non-Endowment Donors







“If I Can Dream”

 Goal

 Donors become connected

 Donors continue to give

 You have showed them that they have made a difference

Stewarding Non-Endowment Donors



T-R-O-U-B-L-E
T

Timely Reporting of Impactful Information

R
Relationship Focused Strategies

O
Opportunity Driven Outlook

U
Understand their Passion for Giving

B
Build Strong Foundations

L
Legacy!

E
Effort – Show ‘em!

Bring it Together



“Can’t Help Falling in Love”

 Convey impact now to planned giving/legacy donors

 Keep them engaged and connected to the organization

 Update and inform facility donors

 Communicate changes – they happen! 

 Share big news or important steps

 Create a stewardship plan for non-endowed donors

 Decide on a threshold (e.g. $2,500 and up)

 Communicate with gift officers for buy in and partnerships

Make Your Own Strategy



“Thank you very much.”

 Burk, Penelope. Donor Centered Fund-Raising. 1st ed. 

Chicago: Cygnus Applied Research, 2003. Print.

 Emlen, Julia, and Chris Bingley. Intentional Stewardship. 1st 

ed. Washington, D.C.: CASE, 2007. Print.

 Elvis Presley Official Web Site. Elvis.com N.p., 2017.

Feel free to contact me with additional questions/comments:

Melanie Armstrong

melaniek.uab.edu

205.996.5600

Thanks for the inspiration, Dad!

Graceland. Circa 1986

Questions? Comments? Ideas?


