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If you’re going to run a high service 

organization, you have to get the commitment 

of the people working for that organization 

right at the start. If you don’t, you’ll never be 

able to deliver at the levels of expectations of 

the customer.

Fred W. Smith, CEO and FedEx Founder



every FedEx 

experience 

outstanding.

I will make
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from the corporate world
6 Lessons



an integrated marketing & 

consumer experience

strategy

1 Create



the problem
2 Live



emotion
3 Measure



at problem 

resolution

4 Excel



social listening
5 Leverage



success
6 Celebrate



the notion that we must be regular. 

It robs you of the chance to be 

extraordinary.

We must overcome


