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Why Do Spring Cleaning?
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Cut titme-wasters

Maximize resources

Create Bandwidth




Nice Hat!




Got Skills?
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LlSt Makers 1. High five Tina Fey
G()ﬂna LlSt 2. Visit Hogwarts

3. Karaoke with Jack Black

4. Be a contestant on Chopped



Responsibility Master List
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#1 Document
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#2 Analyze
Fasy Difticult

Meaningtul 2

Not
Meaningtul




#3 Allocate
YOU GET A RESPONSIBILITY
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EVERYONE GETS A RESPONSIBILITY

mgilip.com




Closing Tips:

Be a Change Agent

\ = Partner

YOU ROCK THAT Make a Timeline

» ORGANIZATIONAL BOAT,



Your Closet







