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Gift Compliance Portal Overview 

The Gift Compliance Communication Portal is more than a platform, it marks a cultural 
shift in how Texas State University manages donor stewardship, fund compliance, and 
internal collaboration. Aligned with the donor relations strategy of University 
Advancement, the portal reinforces donor intent, advances transparency, and builds 
long-term donor trust through accountable stewardship. By strengthening the 
infrastructure behind donor engagement, it ensures that academic and administrative 
units have the clarity and resources needed to serve as effective stewards of donor 
funds. 
 
At its core, the portal gives faculty and staff real-time access to critical documentation, 
including MOUs, compliance overviews, quarterly activity reports, award spending 
data, FAQs, and training resources. It addresses a longstanding need for centralized 
communication, streamlined reporting, and improved transparency in managing more 
than 1,400 donor gift fund agreements. 
 
Developed entirely in-house by the Gift Compliance team, the portal launched in 
January 2025 without additional staffing or outside consulting. The project was driven 
by an institutional need for better access and transparency, and its adoption has been 
immediate and substantial. Since launch, the portal has recorded more than 13,900 
visits from 112 unique university users. In just a 30-day window, the HUB landing 
page alone saw 2,780 visits, demonstrating that users are returning frequently for 
essential stewardship tools. 
 
Engagement metrics validate the portal’s effectiveness. FAQs and the Disbursement 
Request Form are the most accessed resources, signaling that users rely on the portal 
for practical guidance and operational support. Across colleges and divisions, Activity 
Reports top the list of resources accessed, confirming that academic units actively use 
the portal to track spending and compliance status. 
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The portal is reaching the very audience it was designed to serve. The most engaged 
users are from the College of Liberal Arts, College of Fine Arts and Communication, 
and College of Health Professions, units that oversee high volumes of donor funds and 
historically required intensive support. With centralized access and automated report 
delivery, these colleges now manage compliance more independently and efficiently. 
 
Unlike traditional stewardship systems that rely on static spreadsheets, fragmented 
emails, or reactive reporting, the portal introduces a proactive, dynamic, and integrated 
platform for managing donor gift compliance. It has shifted the Gift Compliance team 
from reactive task management to proactive stewardship support. With recurring fund 
data updates and self-service access, the team now has greater capacity to provide 
consultative guidance and strategic solutions. 
 
The project also establishes a scalable model for future Advancement-led tools. Its 
SharePoint architecture and collaborative development approach are now being 
applied to other initiatives, such as stewardship planning, reporting dashboards, and 
training resources. 
 
Most importantly, the Gift Compliance Communication Portal positions Texas State 
University to uphold the highest standards of donor intent and accountability. By 
streamlining internal processes, empowering faculty and staff, and embedding 
transparency into daily operations, the portal strengthens the foundation of donor 
trust, ensuring that every gift is managed with integrity and impact. 
 










